
 

Leader’s Decision Record 

Title of Report: Carlisle Local Committee Area Manager’s Report  

 

Decision of: Leader of the Council 

 

Cabinet Member: Deborah Earl – Cabinet Member Public Health and 

Community Services 

 
___________________________________________________________________ 

1) What is the decision about?  

At formal Local Committee meetings the regular Area Manager’s report provides 
Members with an update on the work of the community teams and Area Planning.  As 
part of this report any recommendations relating to this work or Local Committee 
Budgets are presented for Members’ consideration.  

As the 24 May Carlisle Local Committee meeting has now been cancelled, Members 
have identified 2 recommendations that would normally have been considered at this 
meeting that will need to be taken before the next meeting of the formal Local 
Committee on July 6th 2021.  This report outlines these 2 recommendations for 
consideration by the Leader of the Council.  

2) Recommendation(s) to the Leader of the Council 

Carlisle Local Committee members wish to recommended the following decisions for 
consideration by the Leader: 

 (a) That the Environment Fund of £200k be allocated to 4 footpaths 
identified as follows: 

  (i) A new accessible footpath from the rear of the Sands Centre along 
the River Eden parallel with the Swifts linking to the existing 
accessible footpath from the Memorial Bridge (estimate £150k) 

  (ii) Upgrades to the footpath from Thirwell Gardens to Stoneyholme 
Club House (estimate £20k) 

  (iii) Upgrades to the Johnny Bulldogs Lonning (estimate £10k) 

  (iv) Upgrades to the path adjacent to Gilsland Road, Durranhill 
(estimate £20k). 

 (b) That a grant of £16,500 is awarded to Carlisle and District Federation of 
Community Organisations towards developing and delivering summer 
school holiday activities over six weeks, from 10 community centres in 
Carlisle and rural areas described in appendix 1. 

 

 

 



 

3) Background to the Proposals 

Throughout the past year, Carlisle Local Committee has continued to meet regularly 
throughout the pandemic, to enable Members to continue to carry out their work.  
During these meetings Members have considered a number of different issues in 
detail.  Outlined below is the background to each of the recommendations in detail. 

i. At Full Council on 18 February 2021 Council agreed funding of £200,000 for 
each Local Committee Area.  In the council papers it was stated that: 

We are providing our six Local Committees with a £1.2m Environment Fund to 
enable further investment in our local environment. The purpose of this ring-
fenced fund will be to support a range of environmental improvements or 
enhancements, covering for example:- enhanced verge maintenance; tree 
maintenance and replacement; footpath maintenance; nature recovery; 
biodiversity improvements; and improving the environmental conditions and 
quality of life ‘on the doorstep’. The COVID-19 lockdown restrictions have 
brought into sharp focus the importance of the local environment to individual 
and community wellbeing. 

Carlisle Local Committee has held 2 meetings to discuss this funding and 
agreed that they wished to see the full amount spent on footpath establishment 
or upgrade.  Members initially submitted ideas which were then graded on 
deliverability within financial year. This generated a shorter list which was then 
reviewed at a subsequent informal Local Committee to generate a list matching 
the available funding. 

At the meeting of 19 May, Members formally confirmed that they wished to 
recommend that the 4 footpaths described above as the focus of spend for the 
Environment Fund in Carlisle. 

It was further acknowledged that there remained some outstanding footpath 
works that members had highlighted which were undeliverable either through 
constraints to the budget or through issues of timescale and difficulties in 
delivering within the current financial year. These remain on the list of desirable 
works and there are some possibilities using Contain Outbreak Management 
Fund monies to develop additional programmes should that become available 
to Local Committees. 

4) Reasons for the recommendation(s) 

In addition to the context outlined in section 3 above, key points relating to the rationale 
for each of the recommendations is outlined below. 

 (i) Local Committee is keen to agree the commissioning of works using the 
Environment Fund to undertake the footpath works during the summer 
and autumn months 

 (ii) Local Committee seeks agreement on holiday activities and food during 
the summer holidays with as much notice as possible to providers. 

 

 

 



 

5) What options have been considered? 

Options were considered for each of the recommendations to wait until the next formal 
Local Committee on 6th July 2021. These options were discounted due to the 
timescales described in section 4 above 

6) What risks have been identified?  

The below outlines the risks identified for each of the recommendations: 

 (i) The main key risk is associated with the proposal in relation to the 
Environment Fund and is linked to: 

• The deliverability of the scheme with the funding spent during this 
financial year 2021/22.  Advice from service leads has indicated 
that all 4 schemes are deliverable. 

7) What resources will be needed/how will the proposal be funded?   

Identified resource requirements for each of the recommendations are outlined below: 

(i) £200,000 one off budget that has been allocated to each area from the 
Environment Fund. 

(ii) Funding of £16,500 from Local Committee’s General Provision budget. 

8) What Legal considerations are relevant to the decision? 

The Leader of the Council is authorised by the Cabinet Procedure Rules (Part 5B of 
the Constitution, paragraph 1.1) to “undertake any of the functions of the Cabinet 
himself/herself”.  Where a function has been delegated, this does not prevent the 
Leader from taking a decision in relation to that function (paragraph 1.7). The 
recommendation at paragraph 2)i, relates to a function of the  Local Committee which 
is an executive function, so the Leader is authorised to take the decision on behalf of 
the Local Committee.  This function is set out at paragraph 5.1.2 (f) of the Part 2D of 
the Council’s Constitution. 

In respect of the recommendation at paragraph 2)ii, it is a proper decision for members 
under paragraph 5.1.2(d) Part 2D of the Constitution to approve, in line with the Local 
Committee’s grant award policy, the application for a Community Grant of £16,500 
towards the Carlisle and District Federation of Community Organisations’ 
development and delivery of summer school holiday activities.   



 

Executive member Consultation 

Name:  Deborah Earl – Cabinet Member Public Health and Community Services 

Details of any registrable interest relevant to the decision: None 

Details of any dispensation granted: None 

 

 

Key Decisions 

 

Notice on Forward Plan?  NA 

 

Rule 15 Notice?  NA 

 

Rule 16 Approval by Chair of Scrutiny Board?  NA 

 

Exempt from Call in?  No 

 

Decision 

 

Signature of the decision record authorises the implementation (following expiry of 

the Call In period where applicable) of the recommendations in Section 2. 

Signature of decision maker:  

 

Name: Stewart Young 

 

Post title: Leader of the Council  

 

Date: 18 June 2021 

 

Delegated authority to make the decision:  

Cabinet Procedure Rules (Part 5B of the Constitution, paragraph 1.1) 

 

 

 


